
Urgency
Top 3 drivers, and what needs to change

Capability of organisation to execute:

Strategic Change Canvas

Target State 
Strategic pillars, Common enablers, etc

Success Criteria
Change will stick when...

Vision
Single compelling statement that describes what 
the destination looks like

Key behaviours

Communication
Two way path of communication

Action
Key methods used to implement change

Change Recipients
Who is impacted by the change

Guiding teams

Required Investments
Constraints around time, cost and effort
Commitment from recipients, leaders and change agents

Wins/Benefits
Moral
Performance
Capability

Lean Change Canvas created by Jeff Anderson


